IS A

Summit Hill District 161

Tuesday, September 20, 2016
6:00 PM

Administration Office Board Room

20100 South Spruce Drive
Frankfort, Illinois

Special Meeting Agenda

Call to Order

Roll Call

Public Comments

Personnel/Student and Negotiation Matters (Closed Session)
Public Comments

Future Meeting Dates

A. September 28, 2016 Mary Drew Administrative Center 7 PM
Adjournment



216
2017

Board goals
set the vision
for student
learning and
articulate
beliefs about
students and
learning.

These goals
serve as the
foundation for
District goals
and direction
for school

improvement.

“Whiat the best and wisest
parents want for their own
child, that must the community
went for al its chidren”

John Dewey
Educationg dhiosher

Improve
student
achievement

by developingand

’ o
challenging curriculum
Disinct 161 wil enhance
academic, social, and emobional
resources for students through
program indiatives, use of data,
and sta¥f training.

Student Growth focus:

During the 2016-2017 school
year, we will systematically
engage and educate our schoot
commenity members on the
utikization of formative and
summative assessmentsin
student leaming.

Plan:

Discussion topics wih Supt
Advisory Committee members will
include the termns ‘formative” and
weighting, homework, andrepording
of shudent progress to parents.
Engagementieducation wil include
Boardand school presentasions,
QdAs, and formative assessments
of parentenderstanding via
TeacherPrncpal verbal andwritten
communicaion, newsietters, and
socal media.

Ensure a safe,
inspiring, and
welcoming
environment

for students, staff, parents,
and commundy members.

District 161 will ensure that
schodls are safe and posive
places 10 learn and work by
Implementing intiatives
expanding school securlty,
easing {ransiions bebween

schodis for famiies, and

improwing the Jeaening culture.

Student Learning focus:
Aczdemic standards are what
students must ieam Certzin
sociak-emobonal skils support
how they leam. Dering the
2016-17 school year, we wil
systematialy engage and
educate our school community
members on the integration of
foundatonal non-academic skis
10 support student leaming.
Plan:
Discussion topics with Supt.
Advisory Commites members
wil include selfveguizion skils,
emation management skils, and
predlem-saiving sialls as well a5
2 conthued focus on leaming
environment data refaied to
bullng prevention.

"9\ for Student Achievement

Board of Education

Goals "1

Goal

Strengthen
communications
& connections

by establishinga
communications program
that directly heips the
District achieve its goals.

Community Support for
Student Achievement:

During the 2016-17 school year,
we will systematically engage and
educate our school community in
discussions of our Board Goal 1
nitiative (assessments), Board
Goal 2 intiative (sociakemotional
skils) and our Board Goal 4
iniiative (bulding ubzation)

Plan:

Each of the Board goals wil

inchudz the systemalic engagement/
education of schoal commundy
mesrbers along with formative
assessments of understendng.

Goal

Maximize
time, talent,
and finances

by digningtrese

resourcestothe
mission and goals
of the District

District 161 wil engage
stakehoiders in colecting,
analyzing. reporting, and acing
on dala to ensure eficent and
efiective wse of cur time,
heman, and fnancial resowces.

Resource Analysis:

During the 2016-17 school year,
we wil systematcally engage and
educate our school community in
four second year of analys's of
District resources and buiding

20178 2018, 2nd anintroductory
discussion of future buiding
ulization.
Engagementieducation wil
inciude Board presentations,
QbAs, and formative assessments
ofunderstanding.



