Summit Hill District 161

Wednesday, March 22, 2017
7:00 PM
Administration Office Board Room

Regular Meeting Agenda

1. Call to Order and Pledge of Allegiance by Board President, Rich Marron
2. Roll Call by Secretary, David Faber
3. Information and Proposals
A. Recognition
B. Freedom of Information Act
C. Public Comments
D. Letters and Communications
4. Action ltems
A. Consent Agenda
1. Approval of Minutes
a. Regular Session Minutes of March 8, 2017
b. Closed Session Meeting Minutes of March 8, 2017
c. Special Meeting Minutes of March 13, 2017
d. Closed Session Special Meeting Minutes of March 13, 2017
2. Approval of February Treasurer's Report/Financial Report
3. Approval of Bills List of March 22, 2017
4. Approval of Resignation/Retirement of Staff
5. Approval of Family Medical Leave
6. Approval of Employment of Staff
B. Old Business
1. St Francis Road and Frankfort Square Road Intersection
2. Approval of Walker HVAC Bid
3. Approval of Dr. Julian Rogus Roofing Bid
4. Discussion of Amended Budget
C. New Business
1. Superintendent Contract Renewal
2. Employment of Staff 2017-2018
3. Non-Renewal of Staff
5. President's Comments



. Superintendent and Staff Report

A. Enrollment Report

B. Update on Property Tax Freeze Legislation

C. Update on Building and Grounds Projects

D. Personnel and Student Matters (Closed Session)

. Information and Questions from Board Members

A. Board Member Comments

8. Public Comments
9. Future Meeting Dates

10.

A. April 12, 2017 Mary Drew Administrative Center, 7 PM
B. April 26, 2017 Mary Drew Administrative Center 7 PM
C. May 10, 2017 Mary Drew Administrative Center 7 PM
Adjournment



Board goals
set the vision
for student
learning and
beliefs about
students and
learning.

These goals
serve as the
foundation for
District goals
and direction

~ forschool
improvement.

‘What the best and wisest
parents want for their own
child, that must the community
want foe all its chiloren.”

Educatiens! mmm!

\ for Student Achievement
i)

Maximize

1

Improve

student
achievement

by developingand
implementing a
challenging cumculum
District 161 wal enhance
academic, social and emotional
resources for students through

peogram intiatives, use of data,
and staft training.

KEY STRATEGIES:

* Repack EALA common core
standasds in grades K-8,

* Unpack and repack Math
common coce standards in
grades K-8,

* Mondor Early Leaming Program

* Review Honors Program.

* Usetechnology productvely o
maximize shudent achievement.

* ImplementMuti-Tiered Systems
of Support (MTSS) process.

PROGRESS TARGETS:

Gr. 1 Stancards Based Repert
Card « EnglishLA technclogy in-
tegration + Writng rubrics » Cur-
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Ensure a safe,
inspiring, and
welcoming

environment

MM-_Mpam‘
Sy
District 161 wil ensure that

schools are safe and positive
phmblemandmby
implementng infatives

Run/Walk for Fun I.nnlno
ans

3

communications

& connections
by establishinga
communications program
that directly helps the
District achieve its goals.
District 161 vl promote and

empower a colaborative culiure
by engaging stakeholders inthe

decison making process

KEY STRATEGIES:

* Develop partnerships with the
community that support student
achievemert

* Develop opportunities for
community involvement in district
planning

* Maintaintransparent, open
communication about the qualty
of District schools.

and finances
by aligningthese

resoucesbthe

dtheﬁstrid.




