
Summit Hill District 161 
Wednesday, May 6, 2015 

6:00 PM 

Administration Office Board Room 
20100 South Spruce Drive 

Frankfort, Illinois 

Special Meeting Agenda 
 

 

 

1. Call to Order and Pledge of Allegiance  

2. Roll Call  

3. Welcome to the Board of Education  

A. Role of Board Policy  

B. Conflict of Interest, Ethics, Gift Ban, Prohibited Political Activity  

C. New Board Member Training  

4. Board/Superintendent Relationship  

A. Job Descriptions  

B. Responsibilities within and beyond the District  

C. Contract and Evaluation Process  

D. Communications, Chain of Command  

5. School Finance  

A. Accountability:  Monthly Reports/Quarterly Reports and Yearly Reports  

6. Organization and Attendance Centers  

7. Personnel  

A. Staffing Levels (Teachers, Staff, Administration)  

8. School Community Relations  

A. Relationships with the SCO, Booster Club, Foundations  

9. Adjournment  



 


