O N o ok~ NP

Summit Hill District 161

Wednesday, July 16, 2014
7:00 PM

Administration Office Board Room

20100 South Spruce Drive
Frankfort, Illinois

Superintendent Evaluation Tool Committee Meeting Agenda

Call to Order of Superintendent Evaluation Tool Committee
Roll Call

Public Comments

Review and Discuss the Superintendent Evaluation Tool Draft
Review and Discuss Peer Review Draft

Performance Indicators

Public Comments

Future Meeting Dates

A. July 23, 2014, Superintendent Evaluation Tool Committee Meeting
Administration Center 6 PM

B. August 13, 2014 Administration Center 7 PM
Adjournment
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Whal Ihe best and wises!
parents want for their oan
chiid. that must the community
want for all its chiloren *

John Dewey
Edacatianal Phlosaphat

\ for Student Achievement

1

Improve

student
achievement

by deveiopingand
imglementing a
chalfenging cumculum.
District 161 wi entance
academic, socet and emofonal
resourcas for studerts through

progran Inftiatives, use of data,
and statf ttaining.

KEY STRATEGIES:

* Repack ELA commoncare
standards in grades K-8

* Unpack and repack Math
COMMON core standazds In
gradesk-5.

* Montor Early Learning Program.

* Review Honors Program.

* Usatechnology productively to
maximize studant achievement

* ImpiementAlLatkTiered Systems
of Suppod (MTSS) process.

PROGRESS TARGETS:
Gr. 1 Standords Based Repart
Card » EnglshiLA technology in-
tegration + Writing rubeics « Cur-
ficulsr mapping/progressians
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Strengthen
communications
& connections

by establishinga
communications program
that directly helps the
Disérict achieve its goals.
District 161 will promiote and
Mpowera coliaborative culture
by engraging stakeholdess n the
decisian making process.

KEY STRATEGIES:

* Davelop parnerships with the
communty that support student
achievement

* Davelopopporturities for
community rolement ndstrict
planning

* Mamtain vansparert open
communication about the qualty
of District schools.

PROGRESS TARGETS:
Sharenolders Report to Community
« District dash boerd « Friends of
Ihe District & mall network « Public
Boartbook « Superintendant Adv-
sory




