August 27, 2014 meeting
Summit Hill District 161 Board Briefs

Serving 3,341 students living in portions of Tinley Park, Mokena, and Frankfort
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For additional information, please contact Supt. Barb Rains at 815.469.9103

Board of Education approves Goals for Student Achievement for 2014-15

At the August 27 meeting, members of the Board of Education approved its Goals for Student

Achievement:

District 161
Board of Education

Goals "1

2014

2015

Board goals
set the vision
for student
learning and
articulate
beliefs about
students and
learning.

These goals
serve as the
foundation for
District goals
and direction
for school
improvement.

“Whal the best and wisest
parents want for their own
child, that must the community
want for all its children

John Dewey
Educational Philasopher

Improve
student
achievement
by developing and
implementing a
challenging curriculum.

District 161 will enhance
academic, social, and emotional
resources for students through
program initiatives, use of data,
and staff training

KEY TOPICS:

* Create a multi-year technology
integration plan.

* Create a multi-year plan for
Special Education.

* Create opportunities to share
curriculum expectations with
parents

* Create and implementa
professional development plan

DATA POINTS:

Tech staff feedback - Special Ed
analysis - Evaluations of curricu-
lum expectations/activities « Insti-
tute and in-service evaluations -
Professional development needs
survey

Y2

Ensure a safe,
inspiring, and
welcoming
environment

for students, staff, parents,
and community members

District 161 will ensure that
schools are safe and positive
places to learn and work by
implementing initiatives
expanding school security,
easing transitions between
schools for families, and
improving the leaming culture.

KEY TOPICS:

* Promote a positive school
culture through recognition,
appreciation, and celebration

* Maintain programming on
anti-bullying and character
education.

* Maintain our Safe Schools
program

DATAPOINTS:

SWIS data - Domain 2 data - CEC
climate survey (fall and spring
results) - Incidents of bullying

"3

Strengthen
communications
& connections

by establishing a
communications program
that directly helps the
District achieve its goals

District 161 will promote and
empower a collaborative culture
by engaging stakeholders inthe
decision making process.

KEY TOPICS:

* Develop partnerships with the
community that support student
achievement

* Develop apportunities for
community involvement in district
planning.

* Develop opportunities with
feeder districts to support
development of a leadership

cadre.

DATA POINTS:
Storiss/photos published + Share-
holders Report - Evaluation of
Leadership Cadre activities

w4

Maximize
time, talent,
and finances

by aligning these
resources to the
mission and goals
of the District

District 161 will engage
stakeholders in collecting,
analyzing, reporting, and acting
on data to ensure efficient and
effective use of our time,
human, and financial resources

KEY TOPICS:

* Review the 5-year building
utilization plan

* Create a multi-year financial
plan

* Createa plan for daily PE.

* Analyze insurance benefits

DATA POINTS:

Building utilization data - Finan-
cial reports - Analysis of space
for PE classes/scheduling/hiring
- Insurance benefits

Parents, staff, and community members invited to join Superintendent Advisory Committees

In an effort to secure community involvement in the District planning process, Supt. Barb Rains is
facilitating a Superintendent Advisory Committee for each of the four Board Goals. The goals include:
+ (Goal 1) - Improving student achievement by developing and implementing a challenging
curriculum
+ (Goal 2) - Ensuring a safe, inspiring and welcoming environment for students, staff, parents, and
community members
+ (Goal 3) - Strengthening communications and connections by establishing a communications
program that directly helps the District achieve its goals
+ (Goal 4) - Maximizing time, talent, and finances by aligning these resources to the mission and
goals of the District

Topics to be included in Board Goal 1 advisory meetings are development of a multi-year plan for tech
integration, multi-year plan for Special Ed, professional development, and communication of curricular
expectations and District assessments. Each topic has an associated SMART goal which is specific,
measurable, attainable, realistic, and timely. Co-facilitators with Supt. Rains will be Director of
Curriculum Kathy Klein, Frankfort Square Principal Jason Isdonas, Director of Special Ed Bridget Nolan,
Arbury Hills Principal John Snipes, and Walker Assistant Principal Laura Goebel. Board Vice-President
Rich Marron will serve as the Board liaison to the advisory with Board Member Pam Kohlbacher as the
alternate.



Topics to be included in Board Goal 2 advisory meetings are promotion of a positive school culture
through recognition, appreciation, and celebration; school safety/anti-bullying; and the development and
implementation of a District climate survey to be administered this fall and spring by the Consortium for
Educational Change as part of the District’s efforts to monitor our climate so it remains conducive to
student achievement. Each topic has an associated SMART goal. Co-facilitators with Supt. Rains will be
SHJH Assistant Principal John Wade and Walker Principal Dan Pierson. Board Member Stacey Borgens
will serve as the Board liaison to the advisory with Board Member Jennifer Werner as the alternate.

Topics to be included in Board Goal 3 advisory meetings are engagement of Summit Hill community
members so that they have an interest in student learning, a stake in student success, and a voice in
shaping the future of our students; development of community partnerships to support student
achievement; and development of a Future Leaders Cadre to enhance the skills of certified staff
members who currently hold or are in the process of obtaining administrative licensure. Each topic has
an associated SMART goal. Co-facilitators with Supt. Rains will be Rogus Assistant Principal Francie
Boss and Indian Trail Principal Dana Wright. Board Member Pam Kohlbacher will serve as the Board
liaison to the advisory with Board President Sean William Doyle as the alternate.

Topics to be included in Board Goal 4 advisory meetings are development of a multi-year plan for
finances, review of Year 2 of our building utilization plan, development of an insurance committee, and
development of a plan for daily physical education in our schools. Each topic has an associated SMART
goal. Co-facilitators with Supt. Rains will be Director of Finance Dean Gerdes, Rogus Principal Mike
Ruffalo, and SHJH Principal Pam Hodgson. Board Secretary David Faber will serve as the Board liaison
to the advisory with Board Member Rich Ward as the alternate.

The advisory committees will meet throughout the school year from 6 p.m. to 7 p.m. at the District
Administrative Center. During the initial meeting of each advisory, dates for future meetings will be
determined. After each advisory meeting, meeting highlights will be shared with participants. At
designated Board meetings, a facilitator from each advisory will provide an executive summary to the
Board of the progress of their advisory to date.

Interested parents, staff, and community members are asked to please e-mail jsteckhan@summithill.org
by Monday, September 8. Please indicate your preference: Board Goal 1 Advisory, Board Goal 2
Advisory, Board Goal 3 Advisory, or Board Goal 4 Advisory. Afterwards we will set first meeting dates.

In personnel matters, the Board
- approved the employment of Erin Uloswceh as a teacher to fill an FMLA,;
+ approved the employment of Kristina Turek, Jennifer Bazik, and Julianne Tadin-McClain as
paraprofessionals;
- approved the employment of Theresa Stejskal as a lunchroom supervisor; and
« accepted the resignations of Laura Swiat, Gail Pilny, and Adwaa Hammad.

In other matters, the Board
« approved the second and final reading of Board Policies 4:100, 4:160, 4:170, 4:175, 5:280,
6:150, and 7:250;
- approved the Application for Recognition of Schools; and
« approved a resolution providing for the issuance of $23,850,000 general obligation
refunding school bonds for the purpose of refunding certain outstanding bonds and providing for
the levy of an annual tax sufficient to pay the principal and interest.

Sean William Doyle Rich Marron David Faber Stacey Borgens Pam Kohlbacher  Richard Ward Jennifer Werner
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